
 

 

 
Report to: Cabinet 

 

Council 
 

Date of Meeting: 23rd June 2022 
 

14th July 2022 

Subject: Youth Justice Service – Annual Plan 
 

Report of: Head of 
Communities  

 

Wards Affected: All 

Cabinet Portfolio: Cabinet Member for Children’s Social Care 
 

Is this a Key 

Decision: 
No Included in 

Forward Plan: 
Yes 

Exempt / 
Confidential 
Report: 

No 

 
Summary: 

 

Each year, the Youth Justice Board (YJB) requires local Youth Justice Services to 

produce an Annual Plan to satisfy the grant allocation and to ensure that the YJB is kept 

abreast of local business and performance. This year, the YJB have recommended that 

each Youth Justice Service adhere to a template for consistency and that the plan is 

signed off by the Chair of the local Youth Justice Partnership (formerly the YOT 

Management Board). 

 

Sefton’s Youth Justice Annual Plan has been produced in accordance with the YJB 

requirements and has been shared with the Cabinet Member for Children’s Services, 

Head of Communities, Head of Children Social Care, Executive Director for People and 

the Executive Director for Children’s Services. The Chair of the Youth Justice Service 

Partnership, Graeme Robson, Supt. Local Policing, Merseyside Police has signed the 

Plan. 

 
 
Recommendation(s): 

 
(1)  It is requested that Cabinet and Council review and acknowledge the plan. 

 
 
Reasons for the Recommendation(s): 

 

 The Council’s Constitution provides that the Annual Youth Justice Plan is part of 

the Policy Framework approved by Full Council. 

 
 

 
Alternative Options Considered and Rejected: (including any Risk Implications) 



 

 

n/s 
 

 
 
What will it cost and how will it be financed? 

 
(A) Revenue Costs n/a 

 
 

 
(B) Capital Costs 

 

 
Implications of the Proposals: 

 
Resource Implications (Financial, IT, Staffing and Assets): the grant allocation from 

the Youth Justice Board will be received following submission of the plan on 30 th June 
2022 

 
 

Legal Implications: none 

 
 

Equality Implications: 

There are no equality implications. 
 

Climate Emergency Implications: 

 

The recommendations within this report will  

Have a positive impact  No 

Have a neutral impact Yes 

Have a negative impact No 

The Author has undertaken the Climate Emergency training for 
report authors 

 

N 

 
In addition, please provide a short narrative here, or within the main body of the report, 

setting out the positive, neutral or negative impacts and how any negative impacts will 
be mitigated where possible.  

 
Contact the Energy and Environmental Management Team when the proposal; 

1. has a spend above one million pounds; or  

2. identifies negative impacts which cannot be mitigated; or    
3. is likely to have a high climate change impact – including   

o construction project - new build, rebuild, refurbishment, retrofit and 
demolition proposals  

o proposals which relate to business travel and staff commuting, for 

example, fleet vehicles and agile working  
o proposals which involve loss of green space, habitat or flood plain. 

 
For more information contact  Julia.thorpe@sefton.gov.uk or  

mailto:Julia.thorpe@sefton.gov.uk


 

 

Stephanie.Jukes@sefton.go.uk (tel. 0151 934 4552).  

 
 

 
Contribution to the Council’s Core Purpose:  

 

 

Protect the most vulnerable: the work of the Youth Justice Service sets out to support 
vulnerable children, address the root causes of their offending behaviour and prevent 

them from reoffending 
 

Facilitate confident and resilient communities: the work of the Youth Justice Service 
aims to protect the public and support safer communities 

 

Commission, broker and provide core services: 
 

Place – leadership and influencer: 

 

Drivers of change and reform: 
 

Facilitate sustainable economic prosperity: 

 

Greater income for social investment:  
 

Cleaner Greener 

 

 
What consultations have taken place on the proposals and when? 

 
(A) Internal Consultations 

 

The Executive Director Corporate Resources and Customer Services (FD.6819/22) and 
Head of Regulation and Compliance (LD.5019/22) have been consulted and any 
comments have been incorporated into the report. 

 
(B) External Consultations  

 
Statutory Board Partners were consulted on the plan and were requested to contribute. 
They included representatives from Merseyside Police, the Probation Service, 

Merseycare, Sefton Council and Venus.  
 

Implementation Date for the Decision 

 
Immediately following the Council meeting. 

 
 

 
Contact Officer: Ros Stanley 

Telephone Number:  

Email Address: Rosanna.stanley@sefton.gov.uk 

 

mailto:Stephanie.Jukes@sefton.go.uk


 

 

 
Appendices: 

 
The following appendices are attached to this report:  

 
The Youth Justice Annual Plan is an appendix to this report 
 

 
Background Papers: 

 
There are no background papers. 
 
Introduction / Background 

 

As mentioned above, each year, the Youth Justice Board (YJB) requires local Youth 

Justice Services to produce an Annual Plan to satisfy the grant allocation and to ensure 

that the YJB is kept abreast of local business and performance. This year, the YJB have 

recommended that each Youth Justice Service adhere to a template for consistency and 

that the plan is signed off by the Chair of the local Youth Justice Partnership (formerly 

the YOT Management Board). 

 

Sefton’s Youth Justice Annual Plan has been produced in accordance with the YJB 

requirements and has been shared with the Cabinet Member for Children’s Services, 

Head of Communities, Head of Children Social Care, Executive Director for People and 

the Executive Director for Children’s Services. The Chair of the Youth Justice Service 

Partnership, Graeme Robson, Supt. Local Policing, Merseyside Police has signed the 

Plan. 

 

This year’s plan highlights a strength in governance arrangements through the statutory 

Youth Justice Partnership. We have agreed a partnership vision and a suite of local 

priorities that are reported on quarterly. The Youth Justice Board has revised guidance 

for boards and partners have been inducted and briefed to understand their 

responsibilities. The Youth Justice Service has developed a biannual cohort profile which 

highlights emerging trends and enables partners to fully understand the youth justice 

business. Concerns were raised relating to children’s mental health which was escalated 

to other strategic boards. Working in partnership with our health colleagues, there are 

significant opportunities to develop the Framework for Integrated Care Vanguard. This 

initiative will facilitate clinically formulated plans with tailored mental health support for 

our most vulnerable children which is welcomed. 

 

The plan highlights a reduction in reoffending rates, a slight increase in first time entrants 

(FTE’s) and a zero custody rate. These indicators are promising and whilst there is a 

slight increase in FTE’s the increase is minimal. We have highlighted that there is a 

reduction is cohort numbers, which is recognised nationally, however the level of 

complexity has increased. We have adopted the Youth Justice Board Child First 

Principles and work on a strength based approach to engage children, addressing a wide 

range of needs.  We have excellent relationships with Sefton@work and Career Connect 



 

 

and have supported children to transition into the world of work. We have highlighted 

concerns relating to Child Exploitation and Education attendance and we can 

demonstrate how we work with colleagues to tackle these issues.  

 

We have shared our Service Development Plan which is reported quarterly to the 

Partnership. This demonstrates that we understand our gaps and risks so as to deliver 

quality services and maintain inspection readiness.  

 

 

 


